City of Tacoma
Citizen Police Advisory Committee Minutes

Monday, January 11, 2021
Virtual Zoom Meeting
6:00 p.m.

The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Krystle Edwards, and
Committee Members Louis Cooper, Kiara Daniels, Dana Coggon, Jennifer
Vasilez, Shayna Raphael, Jill Jackson, Elizabeth Altamimy, Jeffery Sargent,
and Terah Gruber

Members Present: Chair Stephen Hagberg, Vice Chair Krystle Edwards and Committee Members Louis
Cooper, Shayna Raphael, Dana Coggen, Kiara Daniels, Elizabeth Altamimy, Terah Gruber, lJill Jackson,
and Jeffery Sargent

Members Absent: Jennifer Vasilez,

Staff Present: Staff Liaison Bucoda Warren, City Manager’s Office; Executive Liaison Tanisha Jumper,
Director of Media and Communications; Chief Mike Ake, Tacoma Police; Chris Karl, Tacoma Police; Lt.
Chris Travis, Tacoma Police; Dan Still, Tacoma Police;

Staff Absent: N/A

Meeting Began 6:04pm

Chair's Welcome
-Chair Hagberg shared his reflections on 2020, and looking forward to 2021 for the work CPAC will do,
such as the use of force review.

Approval of the Agenda

Approval of the agenda for the CPAC meeting held on January 11, 2021. The agenda was approved at
6:07pm.

Motion: CM Cooper

Second: Vice Chair Edwards

Approval of the Minutes

Approval of the minutes of the December 14, 2020 CPAC meeting. The minutes were approved at
6:08pm.

Motion: CM Raphael



Second: Vice Chair Edwards

Welcome and Introductions
-Members introduced themselves to the public, including new members.

PUBLIC COMMENT
Phone 206.510.5627 just introducing themselves and learning about CPAC

BRIEFING ITEMS

City Manager’s Office

-CTRT Update: Recruitment starts February, and CTRT committee will be meeting with vendor to work
through materials and plan. March Will be the draft plan for approval, and the program will launch in
April.

Tacoma Police Department

-TPD Lt. Travis gave an update on the current rollout of body worn cameras. Chief Ake gave an overview
of his initial plans for 2021 and the outreach he is planning.

-Staff will pass the Chief's contact information to CM Jackson after this meeting.

OLD BUSINESS
At approximately 6:40pm, the committee moved into old business.
Elections: Chair Hagberg, and Vice Chair Edwards were confirmed to serve another term. Adopted at
6:45pm for chair, 6:46pm for Vice Chair.
Committee Assignments:
Data and Trends -
Policy and Program Review -
Outreach -
CTRT -

SUBCOMMITTEE REPORTS

Data and Trends Sub-Committee
6:48pm, Chair Hagberg gave a general update on the year end stats for various crimes. CM Edwards has
requested we look at patterns and trends to better understand and respond to issues.

Policy and Program Review Sub-Committee

6:55pm, CM Raphael shared the side by side body worn camera discussion document and where to
locate that on the website. Next steps will be looking at the use of force discussions, and the oversight
possibility of CPAC.

Outreach Sub-Committee
7:02pm, Vice Chair Edwards shared that they are awaiting planning for a new outreach event for
oversight.

CTRT Update
7:04pm, Vice Chair Edwards shared she is waiting for CTRT updates.



NEW BUSINESS

-can CPAC meet in executive session? Staff will find the answer and report back.

-Jeffery shared wanted to see how the police is dealing with stress, and see if we can find new ways to
help make sure they are taking care of their mental health.

TOPICS FOR FUTURE MEETINGS

7:12pm,

-Invite the Project Peace Executive Committee

-bylaws update

-virtual retreat? Staff will coordinate a February retreat on Saturday, 2 hours long.

ADJOURNMENT
Motion: CM Raphael
Second: CM Daniels
Motion passed 7:16pm

-4 o (& ;’: o,

Stephen Hagberg, Chair

Bucoda Warren

Bucoda Warren, Staff Liaison, City Manager’s Office



